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This study examines the impact of job incentives on the performance of Category 5
drivers working in municipalities. These drivers are vital to the smooth operation of
field operations and daily services. The research aimed to analyze the relationship
between types of incentives (material and non-material) and job performance levels
by surveying employees and analyzing performance indicators such as punctuality,

traffic safety, and customer satisfaction.

The results indicated a statistically significant positive relationship between job
incentives and driver performance. A marked improvement in work behavior and
discipline was observed when effective incentive policies were implemented. The
study emphasizes the need for municipalities to adopt integrated incentive strategies
that consider psychological and social aspects alongside financial ones, with the goal

of enhancing operational efficiency and the quality of services provided to citizens.
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